
COURSE OVERVIEW:

Micro finance has recently emerged as an integral tool for poverty alleviation. Keeping in view the significance of the 
Micro Finance Training, IBP has announced this one-day program with an aim to train the Credit Staff of Microfinace 
Banks to enable them work in a more systematic and integrated manner. The training will discuss Products and 
Services offered by Microfinace Banks, Cashflow, Portfolio Quality Management etc.
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DATE:  May 23, 2017
FEE:  PKR 9,500/- per participant
VENUE:  IBP, M.T. Khan Road, Karachi
TIMINGS:  9:00 am to 5:00 pm

LAST DATE OF REGISTRATION:
May 22, 2017  

5%
DISCOUNT

on 3-5 nominations

10%
DISCOUNT

on 6+ nominations

Course Facilitator:
Mr. Kabir Shaikh

Maximizing profits is one of the major objectives of all commercial organizations. A bank’s main source 
of earning comes from lending. Higher profits are only possible when we go for careful lending. Today 
banks are focusing high on reducing their portfolio of Non-Performing Loans (NPL), which is having very 
negative impact on their profitability. In order to overcome this issue, different banks are adopting a 
variety of measures to keep their NPL portfolio at bare minimum. In this course, causes, early warning 
signals & timely detection of problem loans will be explained in detail. This training will adopt focused 
approach for highlighting various tips, techniques and strategies that may benefit the modern bankers 
in the long run to avoid the probability of non-performing loans. 
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NOTE: Payment should be made on or before the course start 

date in the name of “THE INSTITUTE OF BANKERS PAKISTAN”. 

Please send nominations/requests for participation at 

least two days before the training date.

COURSE OUTLINE:

• Electronic Channels, gateways to E. Banking   
 Frauds.
• SBP Prudential Regulations & SBP Guidelines on  
 E- Banking Frauds
• IT Security Risk Management
• IT Security Awareness & Training
• Growth of Electronic Transactions
• Electronic Frauds, types and Prevention
• Electronic Banking Security
• Laws and regulations for Electronic Transactions
• EMV/ PCI-DSS Standard
• Understanding Cyber Crime Fraud
• Cyber Crimes in Pakistan & Cyber Warfare
• Computer Forgery / Hacking
• Digital Forensic in Cyber Crimes

WHO SHOULD ATTEND ?

Officers and seniors professionals from following 
divisions/departments can be part of training to 
understand and use it as refresher;

• Information Technology
• Strategic Planning 
• Fraud control Unit/Risk
• Compliance 

FACILITATOR

Mr. Zeeshan Nadeem

He is currently working in Silk Bank in Fraud Risk 
Management Unit and bear rich experience of 12 
years in areas of Fraud at operational, investigation, 

reporting & resolution of it. His articulate and analytical 
approach has enabled him to manage Fraud Unit 
effectively having conducted E2E investigation of 
fraud & forgeries cases of branch banking and 
manage discrepant cases of Credit Cards. He 
provides awareness related to the subject area at 
various levels. Prior to his current employer he 
bears an experience in NIB, MCB, UBL and ABN 
Amro.

. 
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CONTACT DETAILS:

Mohammad Akram T 021)-35277511 E m.akram@ibp.org.pk
Saba Majeed T ( E saba.majeed@ibp.org.pk

COURSE OBJECTIVE:

The course will enable participants to;

• Explain what credit risk is and its elements.
• Understand the industry dynamics.
• Use techniques to analyze risk.
• Analyze the cash flow statements/financial      
  statements.

COURSE CONTENTS:

• Overview of Common Microfinance Terminologies:
• Importance and explanations of common MF  
 Terminologies
• MFB Products & Services – Introduction & Features
• Liability Products:
• Asset Product:
• Other Services
• Cash flow 

 >  Credit files preparation
   Loan Cycle & Site Visit
   Financial Statements & Analysis
   Information gathering for Financial Statements

• Portfolio Quality Management
• Loan Monitoring
• Collection, Recovery & Default Management
• Loan Recovery procedures
• Loan Loss Provisioning
• Portfolio Diversification Advantages

WHO SHOULD ATTEND ?

Credit Officers/Executive of microfinance banks.

FACILITATOR:

Mr. Adnan Sattar

Manager Distribution Khushhali Bank Ltd.

Mr. Adnan Sattar has more than 13 years of experience
in various fields at Khushhali Bank. He is currently 
working as Manager Distribution at Khushhali Bank 
Limited. he is responsible for managing overall 
distribution setup of bank & resource induction as 
per branch requirement and annual business plan 
and developing annual budget plan of branches and 
its monitoring through monthly variance analysis. 
He also manages internal and external compliance 
reporting including SBP and PMN reporting. Previously
he has served as Area Manager, Relationship     
Manager and Business Development Officer. He is a 
certified trainer from ‘Business Edge’, the brand 
name for International Finance Corporation (IFC 
World Bank Group). He has qualified MBA and Msc 
from University of Agriculture. 

LEARNING OBJECTIVES :

This training would enable the participants to understand the 

importance of using a pro-active approach for avoiding 

(NPLs) non-performing loans. This course will also impart 

necessary tools to handle non-performing portfolio in an 

effective manner, so that chances of recovery may increase.   

COURSE CONTENT:

This course will cover the following contents: 

• Introduction

• Importance of Quality Credit Portfolio for banks

• Benefits of careful lending

• Causes of Problem Loans – Real Causes and/or Loopholes 

• Detecting Problem Loans through Early Warning Signals from:

    - Balance Sheet 

    - Income Statement 

    - Management 

    - Operations 

    - Banking Relationships/dealings

• Resolution of Problems – Internal and External 

• Continuous Follow up of Problem Loans

• Ways out analysis 

• SBP Prudential guidelines for classification 

• SBP Prudential Regulations on Provisioning 

• Treatment of Problem Loans – Post Classification steps

• Exit Strategy 

• Restructuring/Rescheduling 

• Legal Recourse 

• Out of court settlement

WHO SHOULD ATTEND?

The target audience would primarily consist of those people 

who manage credit portfolios in banks, including but not 

limited to:

• Managers/Senior Managers/Executives from Credit Hubs

• Credit Officers/Relationship Officers/Credit Appraisers/ 

    Reviewers

• Credit Managers/Relationship Managers

• Manager Assets/Loan Portfolio Managers

• Team Leaders of Assets

• Credit Monitoring Personnel

• Risk Analysts/Credit Administration related personnel

• Recovery Personnel

FACILITATOR:

Mr. Kabir Shaikh
Head Product & Conventional Finance at Habib Bank Limited

Kabir Shaikh is senior-level banker with rich experience of 

handling diversified credit portfolios of largest banks of our 

country. He has previously served United Bank Limited (UBL), 

Allied Bank Limited (ABL), NIB Bank and SMEDA and has 

worked in various senior level positions. At present he is 

associated with Habib Bank Limited (HBL) as Head Products & 

Conventional Finance. In his current role, he is dealing with 

portfolio of conventional finance, product programs & channel 

finance. During his role as Head of Scenario Planning at NIB, 

he had delivered Risk Management strategy by providing 

specialist advice on strategic and development planning. He 

has done MBA from Institute of Business Management Karachi.

He has conducted various training at ABL and HBL.


